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MINUTES OF A MEETING held on 26 February 2009
SUMMARY OF RECOMMENDATIONS AND RESOLUTIONS

The were no resolutions or recommendations.
BOURNEMOUTH UNIVERSITY
minutes of the EDUCATION ENHANCEMENT committee meeting 
held on 26 FEBRUARY 2009
Present: 
B Astin (Chair), A Biscoe, J Gush, A Ireland, J Mack, B Newland, C Symonds, X Velay, T Watson, J Wardle, J Woodcock (Secretary).
Apologies: 
S Bellamy, J Hanson, S Laird, C Matthews, J Moon, N Richardson, P Ryland, J Taylor, G Willcocks
1 minutes of the meeting held on 26 NOVEMBER 2008
The minutes were agreed as an accurate record.
2 matters arising not otherwise on the agenda

Item 2:  25/9/08 Item 6,

J Hanson will be circulating a paper to DDEs with the evaluation questions for the Releasing Potential initiative.  Once the evaluation is complete the paper will be circulated to all those involved.
Item 6:  T Watson had sent details of his staff development issues to J Hanson 
Item 7:  J Gush wholly supported the idea of improving the student portal interface which is being dealt with by ISSG, any comments or suggestions for improvement should be forwarded to Mandi Barron.
Item 8:  P Broadfoot was confirmed as the keynote speaker for the Education Enhancement Conference.  J Hanson was liaising with her over the title of the presentation.
3 E-learning ENHANCEMENT 
Both sets of minutes were noted and the following points discussed.  

19 January 2009 

A Ireland asked for some corrections to be proposed to the committee chair. Under item 3, CASPAR should be capitalised, and it should be noted that it was being used by other Schools not just the Media School.  Also under item 3, it should be noted that the Media School did not have a Learning Technologist.
12 February 2009 

J Gush highlighted the difficulty of using the Destinations software via myBU at the Bournemouth & Poole College.  J Mack advised that an IT project is looking at all partner college links.  Also there were 4 funded projects being presented at the Education Enhancement Conference by Partner institution staff and these people would become the champions for myBU.  B Newland agreed to circulate the basic minimum usage of myBU expected by Partner Institutions as this might inform validation conditions.
BN

It was agreed J Mack should be added to the membership of the E-Learning Enhancement Group.
JH
4 Resources – myBu management board 
B Astin, J Vinney and G Daborn had met to discuss issues raised at the Leadership event about myBU and had decided to set up a myBU Management Board to put management support behind actions and ensure a quick response to issues as they arise.  The membership would include J Hanson, B Newland, Registry rep, IT rep, P Ryland, G Roushan, B Astin, J Vinney and G Daborn.  It was agreed that School timetablers would be the contacts for accurate information on delivery schedules.

5 actions from academic Standards committee (ASC)
J Gush read out the relevant minute from ASC and gave the background to the development of the checklist for embedding employability in the curriculum.  The committee discussed the checklist, the skills covered and its potential application to Masters level programmes.  It was agreed that the document would be sent by DDEs to their Programme leaders.  Any feedback should be sent to J Gush by 30 March in time for feedback to the next committee meeting.
DDEs/JG


6 minutes of the widening participation management group
J Mack explained the development of the group and the reporting line to the Education Enhancement Committee.  She reminded the committee that of the three Widening Participation Key Performance Indicators (KPIs), and that only one had been achieved.  The focus was now to also try to achieve the Low Participation Neighbourhood (LPN) KPI.
7 EDUCATION ENHANCEMENT STRATEGY Action Plan

The action plan had been updated and re-circulated by J Hanson.  J Hanson had been checking some elements with J Gush and C Shiel and these amendments would be made after the meeting.  B Astin advised the committee of student concerns raised at the Student Experience Committee over contact time with staff.  

Some activities key to the first year experience are funded by the Teaching Quality Enhancement Fund (TQEF) which is finishing in July 2009 and the committee had concerns over how these activities would be funded in the future.  There was discussion over the Student Experience survey and the Exeter University Ex-credit programme and how that has improved their survey ratings.  

It was agreed that over the next 1-2 months it would be timely to do an annual update of the plan taking into account data from programme reviews and external examiners reports. J Hanson will convene a small team including A Biscoe, T Watson & G Wilcocks to do the review.
Any comments on the action plan should be sent to J Hanson by March 30th.
ALL
8 revisions to BU awards SCHEME
It was agreed that each School could award up to four awards for Outstanding Contribution to Student Learning.  The awards could be made to individuals or teams.  There is no centrally imposed restriction on the size of a team, but the award money would be divided equally amongst team members. Partner institution staff can apply via their School.  Professional Services staff can be part of team awards.  One of the four awards can be a nomination by the School for an individual who has made an outstanding achievement in academic citizenship.  If Schools propose an award in this category then a cross-School panel will be convened to consider the nominations.  If a School decides not to make four awards, they are not transferable to other Schools.  The timetable outlined in the paper was agreed.

J Hanson will publicise the scheme.
JH

9 EDUCATION ENHANCEMENT CONFERENCE 2009 planning
The draft conference programme was discussed and it was felt that the working titles needed to be reviewed and broadened.  Any comments on the programme should be made to J Hanson by 13th March.  These will considered by the Conference planning group who will meet w/c 23rd March.
JW

It was agreed external colleagues would be welcome to register for the event but there would not be any external advertising. 
J Mack agreed to speak to J Hanson about the input of partner institution staff to the parallel sessions and posters.
JM

It was hoped that the student video could be done again.
JH/ JonW

10 external reports

The Ramsden report was discussed; it was felt there were no surprises.  An interesting point was the advice that e-learning should be complementary to contact hours not instead of and this idea has been echoed by recent BU student feedback.    There was discussion of importance of creating fora to hear the student voice.  A Biscoe tabled a paper on improving student engagement which contained two recommendations.  It was agreed to set up a forum for the Dean of the Student Experience, SU President and student rep champions to meet.  
BA/FR

A paper proposing the introduction of students on review panels would be taken to ASC for approval.
AB/BA


11 REPORTS FROM EXTERNALLY FUNDED PROJECTS

12.1 CEMP (Media School)
J Wardle tabled a paper and highlighted items of note including the HE academy bid for £200k funding which had gone through to stage 2 and the 2009 Media Education summit which would feature Lord Stephen Carter, Michael Wesch and Jeff Jarvis. 
12.2 LearnHigher (DEC)
There was no report submitted. 
12.3 E-Res project

B Newland reported on the successful conclusion to the project and highlighted the case study publication which had been produced. 
12.4 PDP4XL2 project
B Newland reported on the successful conclusion to the project.  There was a funding underspend, that in agreement with JISC, would be used to fund a regional conference on PDP.
12 DATE OF NEXT MEETING

The next meeting was due to take place on Thursday 28 May 2009, 14.00-16.00 in the Board Room.
Julia Woodcock


Academic Services Administration Manager & Secretary to the Committee

March 2009
Approved as a true and accurate record:

……………………………………..

Dr Brian Astin (Chair)                                                Date:………………………………
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